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News from WABCG           November 2017 

Editorial 
 
The market is now around 14.5 cts/lb… What a drop from 
last year, when it was over 23.0 cts/lb! How can we, 
around the world, build a sustainable sugar sector in our 
country when our product lost almost 40% of their value 
within a year? 

 
Of course, sugar value follows 
fundamentals; that is normal: 
when production and 
consumption ratios change, it is 
normal that value changes. The 
current campaign will have a 
surplus of around 5Mt, compared 
to a deficit last year, of around 3-
4Mt.  
 
But isn’t a 40% collapse quite 

excessive?! Speculation deeply impacts our market. 
Speculators were net buyers of more than 14.5Mt last 
year; they are now net sellers of more than 5.5Mt – to be 
compared with the volume of sugar effectively exported 
each year, around 70Mt!  
 
Trading is normal. But using the commodities market to 
optimize pension funds brings moral issues. Is it normal 
that our sugar sector, growers, industries, be the one to 
finance pension funds? Is it normal that our sectors are 
weakened to optimize revenues of financial funds?  
 
It is legal, I know, but is this normal, is this moral? If the 
answer is yes, then we should wonder if we should not 
ask for a percentage of the benefits gained by funds – as 
we are also working for them. In most of our countries 
(unfortunately, not all), we share the sugar value 
between growers and industry. My dream would be that 
this sharing also applies to the value given to funds, for 
instance through a taxation which could benefit 
agricultural sectors.  
 
Maybe this will be difficult. But how long can that 
situation last? How long will we accept to try to build 
something based on a volatility dramatically aggravated 
by profiteers, who don’t share a cent with the ones who 
make their market? 
 

Jean-Pierre Dubray, WABCG President 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Next meeting : 

ISO/WABCG Consultation 
 
 

27 November 2017 
CCT Venues Plus South Quay 

193 Marsh Wall 

London, UK 
 
 

A unique way to have news  
of the state of cane and beet fields  

all around the world,  
directly from growers! 

 
 

Including a session on climate change : how to 
mitigate and manage risks? 

 
 

Programme and registration documents 
available upon request 
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NEWS FROM ROMANIA 
 
Romania is located in the Southeastern Europe and occupies a 
total area of 237,500 km2 and has a population of 22 million 
inhabitants. The agricultural land in Romania occupies an area 

of 15Mha of which 9.4Mha is arable land 
(61% of the agricultural land). 
 
Optimal climate conditions for growing 
sugar beet can be found in many parts of 
the country. The most favorable regions 
for sugar beet are found in Transylvania 
in the central and western parts of the 
country and in the north-eastern part of 
country (as is shown on the map, actual 
4 sugar factories are situated in these 

areas). In the southern part of the country, there are large 
areas where conditions are favorable to sugar beet growing, 
but these areas need irrigation. All sugar factories from this 
region have been closed because the major irrigation systems 
were out of use.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The interval between two beet crops is 4 years. The main crops 
grown in rotation with beet are cereals, corn, potatoes, 
soybeans, sunflowers and rape. Sugar beet is spring-sown (from 
1st March to 30th April) and harvested from 1st October to 
30th November. The beet transport is fully organized by the 
processor. 
 
Sugar beet is cultivated in Romania since 1831, when the first 
small-capacity sugar factory was built in our country. In 1950, 
there were 8 sugar factories that processed beet cultivated on 
71,600 ha. After 1960, began the construction of new factories 
and areas planted with beet were in 1984 around 279,000 
hectares (of which 100,000 ha irrigated land). Beets produced 
in these areas were processed in 33 sugar mills that operate in 
the country, ensuring full domestic sugar consumption of the 
country. By 1989, areas under sugar beet in Romania fell 
dramatically, reaching in 2016 only 22,600 ha, also 29 sugar 

factories have stopped working so far, now there are only 4 
sugar factories in our country.  
During 2007-2016, Romania was granted the EU a quota of 
105,000 tons annual production of beet sugar. To ensure the 
national sugar consumption in the country, was imported 
annually about 330,000 tons of raw sugar which was refined in 
our country and white beet sugar was imported from EU 
countries also. 
 
In the spring of 2017 due to the suspension of the sugar quota, 
the sugar-beet area increased by 22% compared to 2016, 
reaching 27,600 ha, with an estimated production about 
180,000 tons of sugar in this beet processing campaign. The 
Romanian average area cultivated with sugar beet grower in 
2017 is 28ha, but there are farms with around 400 to 600ha 
sugar beet annually. 
 
 All Romanian sugar beet growers are members of the 
Romanian Sugar Beet Growers’ Federation (FCSZR) which has 4 
regional Sugar Beet Growers’ Associations. FCSZR signs every 
year an inter-professional agreement with sugar factories. 
FCSZR has been a member of CIBE since 2000 and member of 
WABCG since 2011. 
 
In the future, in order to be competitive on the market, the 
main problem of our beet growers is to increase sugar beet and 
sugar production per hectare, because the entire area currently 
cultivated with beet is in a non-irrigated regime and our 
country has a continental climate where the summers are 
generally dry and with maximum daily temperatures in July 
about- 35-40°C. Lack of precipitation and high temperatures are 
the main limiting factors of beet production in our country, 
even if technological aspects of culture and all the other inputs 
are correctly applied.  
 
To overcome this major handicap is necessary to irrigate beet 
crops, as difficult to apply in practice because it requires large 
investments in irrigation infrastructure and in machinery, and 
most of our farmers are undercapitalized. The government 
initiated and financed a national program for restoration of 
irrigation systems, from which will benefit beet growers also.  
The inter-professional agreement for 2017/2018 campaign 
guarantees a remunerative price to the growers and provides 
for the sharing of opportunities but also risks. Concerning the 
actual content of the agreement, we remain critical: even in a 
context of low prices on the sugar market, at a sugar price of 
less than 450€/t, the Romanian grower will not be able to cover 
the production costs with the beet price that will be paid to him 
by factory. In these conditions it will be necessary for the 
processor to pay an additional price. In the discussions for the 
future inter-professional agreement we will ask for this. 
 
 

Ioan GHERMAN, President 
 Romanian Sugar Beet Growers Federation (FCSZR), Romania 
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NEWS FROM THE UNITED-KINGDOM 
 
The first UK post-quota campaign is underway, 
commencing in mid-September and expected to continue 

to late March. If beet is still being 
sliced on 31 March, the UK 
campaign will hit 200 days for the 
first ever time, just in time for the 
end of quotas. Given the forecast 
bumper crop, the single UK 
processor British Sugar have 
described themselves as running 
‘abattoirs for beet’, slicing over 
50,000t of beet per day across four 

factories. 
 
The UK tends to have the longest beet processing period 
in Europe, blessed by a mild maritime climate with 
comparatively low frost risk that allows some growers to 
leave beet in the ground through winter if they choose. 
 
 
 
 
 
 
 
 
 
 
 
 
 
However, the anticipated length of campaign does not 
come without challenges for growers. It has already got 
off to a shaky start, with a number of factory breakdowns 
holding up progress and the loss of a well-respected 
harvest/haulage contracting business creating difficulties 
for some growers. 
 
For those delivering towards the end of the campaign, 
being on top of cashflow will be especially important. 
Waiting until March to receive income for a crop that 
might previously have been delivered in January means 
ensuring these two months’ costs can still be covered. 
 
Though the risk is lower than in many other countries, 
the longer campaign means more beet susceptible to 
freezing and thawing in the event of a cold winter. To 
help manage this risk, NFU Sugar arranges ‘frost 
insurance’ for all UK sugar beet, paid for by British Sugar, 
compensating for crop losses if a heavy freeze hits. 

 
The longer campaign also delays getting on the land to 
drill following crops. Most UK grains are autumn sown, 
but beet growers already know that those following 
sugar beet will be drilled later, often in spring. However, 
waiting until April to 
prepare the land for spring 
cereals can significantly 
impact yields. 
 
Nonetheless, the end of 
quotas provides UK beet 
growers the opportunity to 
supply more of the home 
market, having previously 
been limited to a little over 
half. 
 
That hurdle crossed, we 
are also looking ahead to 
Brexit. With a substantial 
increase in government 
staff working on agricultural issues, it is clear they take 
the impact on growers seriously. It is our job to make 
sure the decisions they make are in the interests of a 
profitable, sustainable and long-term future for UK beet 
growers. 
 

Arthur Marshall, Commercial Analyst 
NFU Sugar, United-Kingdom 
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NEWS FROM Rhineland GERMANY 
 
With a beet area of around 380,000 ha, Germany is an 
important location for growing sugar beet in Europe. One 
of the most traditional growing regions in Germany is the 
Rhineland region.  
 
The Rhineland is located in 
western Germany and has 
favorable location conditions 
for sugar beet cultivation. 
The annual precipitation is 
between 500 and 900 mm 
and the annual average 
temperature is 8.5 to 10.5° C. 
Most of the beet growing 
area is flat and has fertile 
loess soil. Over the past 15 
years, beet and sugar yields have been steadily 
increased. On a five-year average, Rhenish growers 
harvested 78 t of beet per hectare, with a sugar content 
of 17.5%.  
 
While purely arable farms dominate the core beet 
growing area, mixed arable/livestock farms are found to 
a greater extent on the periphery. The dominant arable 
crops along with sugar beet are winter wheat, winter 
barley, maize, oilseed rape and potatoes. Furthermore, 
there is increased vegetable growing locally. Sugar beet is 
usually grown in three- to five-year rotations. 
 
The Rhineland is characterized not only by intensive 
agriculture, but also by a high population density. Almost 
17 million people live in the federal state of North Rhine-
Westphalia alone. The disadvantages due to the high 
population density are compensated by the advantages 
of proximity to the market and the consumer. 
 
The beet growers in the Rhineland are members of the 
beet growers’ association Rheinischer Rübenbauer-
Verband (RRV). The RRV represents the interests of its 
members not only vis-à-vis the sugar company, but also 
at political level. The RRV is inter alia a member of CIBE 
(International Confederation of European Beet Growers) 
and WABCG. Other key areas of the RRV’s work are 
consulting, experimentation and public relations.  
 
In the past few years, the negotiations with the sugar 
company took a lot of time and effort because the 
reform of the EU market regulation in connection with 
the phasing-out of the sugar quota system in 2017 
required a new set of rules. It took 18 months for Pfeifer 

& Langen GmbH & Co. KG, the sugar company located in 
the Rhineland, and the RRV to agree on a new beet-
delivery contract – which they presented together to 
beet growers. Ultimately, the negotiated contract for the 
supply of beet was very popular with beet growers and 
beet area was increased to around 50,000 ha in 2017. 
 
The increase in beet area means longer beet processing 
campaigns. Campaigns from mid-September to mid-
January will be the new norm. The Rhenish beet/sugar 
sector, however, has prepared for this situation on time. 
All members of the RRV are provided free of charge with 
fleece to cover beet storage clamps as a protection 
measure against frost. Frost damage to beet despite 
fleece cover is compensated by a frost fund. 
 
The Rhenish beet farmers look to the future with a 
mixture of confidence and skepticism. We will have to 
get used to the changed – and changing - market 
conditions. More than ever, successful beet growing will 
be the basis for sustainably maintaining beet growing in 
the Rhineland. The RRV, together with its members, will 
continue to work intensively on this. 

 
 

Dr. Peter Kasten, Managing director 
Rheinischer Rübenbauer-Verband  (RRV, Rhineland Beet Growers’ 

Association), Germany 
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NEWS FROM KENYA 
 
 
Kenyan sugarcane farming started in 1922 when Miwani 
Sugar Company was built in the western region bordering 
Lake Victoria.  Today, the industry has twelve Sugar 
factories namely; Miwani, Muhoroni, Chemelil, Mumias, 
South Nyanza, Nzoia, Sukari, 
West Kenya, Butali, 
Transmara, Soin and Kwale 
International which is the only 
one at the Coast.  
 
Sugarcane growing in Kenya 
is rain fed and our planting is 
dependent on weather 
pattern. Long rains start from 
April to June while short rains 
from October to November. With the global warming, 
the trend has changed making it difficult to accurately 
predict. Planting is usually vigorous around the months of 
April, May, June, October and November when we have 
the rains. 
 
Harvesting is manual and continues throughout the year. 
Attempt to introduce mechanical harvesting was 
resented due to anticipated job loss. It is only at Kwale 
International in the coastal region where mechanical 
harvesting is being experimented.  
 
Sugarcane production from 2016 figures was at 6.6Mt, 
most of which is produced by individual farmers who 
supply over 85% of the cane to the Mills. Area under 
cane was estimated at 220,997 hectares. Land holding is 
generally small scale averaging one hectare. The cost of 
sugarcane production stands at an average of USD 1500 
per hectare depending on the region. As at the end of 
2016, yield was estimated at 60.55 tons per hectare. 
 
Sugarcane payment is by weight but the industry has 
recently installed Cane Testing Units at strategic locations 
to adopt the universal cane payment by sucrose. 
Sugarcane pricing varies with the region but averages 
around kshs.3800 (USD38) per ton. 
 
Sugar production during 2016 stood at 640,000 tons 
against a consumption of 979,000 in the same period. 
Due to high cost of production, some Millers are now 
adopting product diversification system to optimize on 
profitability.  
 

Privatization of the industry has been on track and the 
government has put in place a Commission to develop a 
privatization program. Of the twelve Sugar companies, 
only five are still government owned. Kenya is therefore 
a viable environment for sugarcane business.  
 
There are over 250,000 growers grouped into Out-
grower Companies and Co-operative Societies which are 
zonally merged into Co-operative Unions. The two 
complement one another in terms of membership and 
together form the Kenya National Federation of 
Sugarcane Farmers which plays advocacy role on farmer 
related issues.  
 
The industry plays a key role in the economic 
development employing over 40,000 people through 
direct and indirect jobs. Besides socio-economic 
development, it saves foreign exchange which could 
result from sugar importation. It supports over 6 million 
people within a national population of 45 million, 
thereby sustaining about 13% of the population while 
earning the country over Ksh.72 billion (USD700 million) 
in GDP. 
 
Our main challenges are in: high cost of production, low 
yield, slow adaptation to technology and failure to meet 
domestic consumption targets. These have made Kenya 
an extremely delicious market for cheap sugar 
importation.  
 

Sospeter A. Ndede, General Manager 
Sony Outgrowers Company, Kenya 
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NEWS FROM UGANDA 
 
Busoga sugarcane farmers were adversely affected by 
the impacts of climate change in 2016 when global 
temperatures rose by 2 degrees 
as confirmed by scientists a year 
back due to accumulation of 
green house gases in the 
atmosphere. The effects were 
more vivid in sectors like 
agriculture, health, terrestrial 
and aquatic ecosystems which 
contribute greatly towards 
economies of this region.  
 
Persistent  high temperatures and heat waves, 
unpredictable weather patterns, crops failing to 
germinate, prolonged drought, increased incidences of 
pests, diseases in crops and livestock, threat to food 
security from decreasing crop yields, less water 
availability, declining soil fertility and structure, drying up 
of water streams and swamps, lack of firewood for 
cooking,   poor crop loan recovery, excessive rainfall 
causing floods, less income from sugarcane farming  plus  
other social aspects occurred more often than ever 
before. 
 
Farmers were left with no alternative but only to adapt 
practices that increase production in a changing climate 
which are: Use of metrological information for early 
warning, harvest of water from rooftops and surface 
runoffs, use of irrigation kits, practice agro forestry by 
planting trees around sugarcane blocks, conserve and 
sustainably use available wetlands, use of organic and 
inorganic fertilizers, control of soil erosion; good 
agronomic practices like  crop rotation, minimum tillage, 
fallowing, rotational grazing, mulching and sub soiling.            
 
With abundant natural resources like fertile soils, rivers, 
wetlands and big lakes, the region has the potential to 
sustain the sugar industry if the environment is not 
degraded. 
 

Samuel Kabiredi, Farmer and member  
Busoga sugarcane growers association, Uganda 

 
 

 
 
 
 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The World Association of Beet and Cane Growers (WABCG) is the international organisation which groups together the national and regional 
associations of sugar beet and sugar cane growers at international level. WABCG has 37 member associations and unites over 5 million sugar 
beet and sugar cane growers from the five continents. WABCG is present in over 30 countries, producing 60% of world sugar production. 

 
www.wabcg.org  

 
Latest studies made by WABCG  

are available upon request. 
 
 

Latest study (Sept. 2017) : 
Tropical sugar beets: dream or reality ?! 

 
 

 
 
 
 
 

Still available… 
 “What technical support is available to beet and cane growers 

around the world?” (June 2017) 

 

& 

 

“The European Union sugar market after quotas: what 

prospects?” (March 2017) 


